Ganado Unified School District No.20

Our Mission is to
engure all students a
quality education and

strengthen Diné
cultural values for
life long learning.

Our Vision 1s to be a
professional learning
community that focuses
on all students
exceeding educational
expectations.

Notice of Combined Special Meeting and Work-Study Session
Of the
Governing Board of the Ganado Unified School District No. 20

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the general public that the Governing Board of the Ganado Unified School District
No. 20 will convene a Special Meeting and Work-Study Session open to the public on May 30, 2023, from Ganado Middle School Library,
located in Ganado, Arizona, beginning at 8:00 a.m., local time. Information regarding agenda items may be reviewed in the District

Administrative Offices.

The public may listen to the Governing Board meeting by zoom at the following link:

Please click the link below to join the webinar:

https://us02web.zoom.us/j/85360632971

Or iPhone one-tap :

US: +13462487799,,85360632971# or +16699006833,,85360632971#

Or Telephone:

Dial(for higher quality, dial a number based on your current location):

US: +1 346 248 7799 or +1 669 900 6833 or +1 253 215 8782 or +1 312 626 6799 or +1 646 558 8656 or +1 301 715 8592
Webinar ID: 853 6063 2971

International numbers available: https://us02web.zoom.us/u/ksEVNO1Qo

If any disabled person needs any type of accommodation, please notify Human Resources at (928) 755-1100 prior to the time scheduled
for the meeting.

Board members of the Ganado Unified School District may attend either in person or, when necessary, by telephone, video conferencing,
or internet conferencing.

AGENDA
I CALL TO ORDER
IL ROLL CALL
IIL INVOCATION
Iv. APPROVAL OF AGENDA: Discussion and Possible Action to Approve the Agenda.
V. WORK STUDY SESSION: (No action will be taken)

7:30 am Continental Breakfast (provided)

A 90-Day Entry Plan Update - Leandra Thomas, Interim Superintendent
B. Overview of district positions, proposed reorganization, and position changes - Cameo Pete, Human Resource Director
C. Overview of proposed IVP Fingerprint Card requirement for all district employees - Cameo Pete, Human Resources
Director
Beyond Textbooks Training and Planning - Adelfa Begay, Instructional Services Director
Overview of District Benchmark scores for SY'2022-23 (Growth)
1. Ganado Primary School - Corrina Begay, Acting Principal
2.  Ganado Intermediate School - Corrina Begay, Principal
3.  Ganado Middle School - Leandra Begay, Principal
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Ganado High School - Lucille Sidney, Principal
1
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12:00-12:30 pm

Overview of current Capltal Projects ~ Shannon Hood, Federal Programs & Grants Director
Overview of District Budgets and Funding:

1. Impact Aid, M&O - Henrletta Keyannie, Business Services Director

2.  Title Grants and ESSER 1l & lll - Shannon Hood, Federal Programs & Grants Director

Lunch (provided)

Review of District Athletic Handbeok - April Clairmont, District Athletic Director
Presentation and overview of 12-month support staff duties for the summer
1. Maintenance - Irvin Curtis, Maintenance Supervisor
2. Technology - Jerome Burns, Supervisor
3. Transportation — Davis Begay, Supervisor
Overview and update of Emergency Response Plans - Fred Yazzie, Emergency Response Supervisor
1.  Custodian
2.  Security

VI ADJOURNMENT

Dated this_ RS day of May 2023

}ay’éph Méra, Governing Board President
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